The Grey bagles
learned everything
they know at
Data General—
here to design,
howr to sell, and
how to party.
Nowe their careers
are soaring, and
DG’s nest
IS empry.
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ever mind that one attendee of
50 the Grey Eagles’ reunion party
8 remarked that he was *“pleas-

[ antly surprised that there
wasnt a food fight."” Never mind that
this October gathering of high-tech
cowboys came in pinstripes, wing tips
and, for the most part, smooth corpo-
rate chins. Even though the lookrg:na
gone conscrvative and the antics are
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now merely verbal, don’t think for
minute that these guys have gone soft.
They've just grown up a bit, that’
all. They've figured out there's more
living than esprit de corps and 48-hon
days. Oh, there’s still lifc in this grou
all right. You only have to listen a nw
ute 1o rcalize the Kick-uss, macho cu
ture that Data General thrived on
cxploited is no myth. Just look at the
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have mut heen able to stem the tide
Conversely, the Fagles clam o he
wunng Mavhe 'y g yeaming for a
Pt comton kesel of just the mevita-
Mo progressmn of the eatreprencunial
spret DG once knbed for ain s emiploy -
s Whateser it was, the collective pe-
s that was onee the ol of wnne new
e hies 08 oo at the bching at SO o
bigh tech companies spread across
At icdiding e leiest, it
sincossiul Bsinesses el nedd dens on
Hemite 12K, comnpames Bike Bitl Foster's
Stratus. Rone Grswee's Allant, amd
Janwes o s Macrowom I secins that
e ey Faples hane decnded i s e

U ddd monev? Good God!

10 breeins of all the
Largles are aarth N4
hitlion. They say if
de Castro could hace
kept them, DG would be
a 83 hillwnr company.
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tor 1o he o genmns entreprencur than to
work tor one

h. but wihie a time it was, when

DG owas on top. Men were

nen (wonnen had yet o make

their high tech ingxat), poes
the Grey Eagle myth, and & ouenor was
he only place to kok fir amwern
When you were hinad, you knew yows
woere the best 1. you wonkdn't have
been hired.

Gennn was the st reguirenent It
your weren't i the top three pescem of
yourr class o i st ik employee with
a compoting frm, you conkd loreet
about an st ew T We only talkaed 0
the bost ™ says Jun Masciarcth, wiwe
was directen of North American Hunan
Resmirces when he lett DG in 1978 But
nuwre than intelhgence. it gots-- the
hind that ke your fearkess, like John
Wayne with i ux shoeter Nothing wan
npenaible Flwere was o oo lor any
g Jess than ahashine dhevetwm to e
Gkt had, ond e was i excoswe
fon Lalure

hwasn't loobmg o the son of wane
bk prosudent.” says Bl Jobwe, wiw
was, essentially. the very first salesman
for Dt General 1 was bokang o
the plumber’s hul | hired poople who
Wnt thewr parents carly on umd spent
e e in o lenter bonwe. 1 wanied
people who aloset ke o curse. had 1o
swecenrd. The R that conkdn't accepm
anythang clwe 7

Juhe, wine speaks wah o West e
dramt amd a psachng gumbioger's bra-
vk, xays e sokd Seriad Nomber O of
the first 1XG compater the Nowa, )
fonmmd o ke sk o e Univer-
sty of Tenis i Ausn This wans o puy
wha Bl warkad e e peev iy, and |
convimead i that Xt Goneral was b
ol Iowan el ol asades o 7 labe
o e pweseient of M Teubumokoyy
Desclopoment i Sunivvale. Calibonwa,

Stese Watlach was on the st track
Raythoon when e was sevnuted by
Data Geoeral When 16 s calkal,
Wallich, wins is mow senisr siee presi
dent o echnology st Conves Comput
crs e Richindson, Texin, sand he
wanted 1o sty ey Gallod again. Sane
thing: “Fm stavip 7 They  called
apain ey Repi calling Bvery nnmth
o e, the pay woukd cill up O,
how's it pomge.” he'd ash 7 Finally, @
year Lter, Walknh sekemad Twao things
convincad i Pt e lud just tin
e mjor progect i Raytheon and,
as beoesplans CEngimers asanciate
themaehes e with then progects
than e companes © Dista Geseral
was ottermg o chame o work on g iew
provject. o whch wonkl esentaliy
cvolve e the Folipae MVROOD. 1w
subpectob iws Knkker s Pulizes Pose
winming bk fhe Sl o i New Ma

B e e

chine But cven newe et was
Walliah's brict itervien in e yaree
office of Kt de Castro. “In 1978, there
were @ bt of Liyolls in the aadusiny .
says Wallach. 1 ashed b abonn that
He hookhod me sraight e the cye amd e
sanl. "We'se never laid anyvonc oft ot
we'se fied people for amcompet
eme T Wallwh Lghs  Manape
met v ke? Fhwere wasn't o o was
st gt the fuckhug pb dome 1y
think #'s aplu, don ™

The sories po onand on One tinwe,
Musciurelli, who v now cluiman of
W crecutn e recoeming tinm ol Fenmn b

Pattnces i | cunpteon, calhnd 2 oo
10g Comngranny b Ltk o i nanllamn b
a yoar puy Amahet ko nun senw.
the phewn  The oty puy waa e
aml Len adhat why | owas calle
Moascicile sand Mascswcth, a Ll |
0wl buds IhC 2 Crons Ictwaen |
Kerny amd Jay | cme wan sasding i
minhilc of e Cuey Faphs oty w
Iw tokd s steory  Fnadiy . | sand
o e bt ol D ek hoes | was
m hocause | wamscd w haec thas
Armow this nnbloen dholbar o vear pas
CAm b convimed his o b n
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heam h ok nanaper in Wellakey and
curmenthy 2 headhunier, wan stiding
there huding plasses of white wine
wah Maurcth Yop, whee wine My,
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wd o A raw. cyphang
scnuwy  overlosd that hap
pemd crery day and grew e
ponemially The Fagles are
hke Victnam vots. tnng we ligure out
At winy they were there and reminec:
g sdhwt v they pva theeugh o o
pthoy habothen
s ma v nmnch that they dain’t kv
Ntanimint hincachme The e
e waone ped aoepd evanee the
Data General cxpereme wan mxhing
b than the cvmenine of 3 carcer.
TN e T That's e Mascuarcil
doerta o There was 8 kwker nunn
sk 2 DG Yow plaved hard. veu
4 2 hhanh e, yow threw a lew of-
hows sl then vow went ot ke heens
aficvmard Nething ever festercd.
Evenidung was o the hle  You hept
Yt pun cm the e whoere cveryine
whi e
The Fagley” downptas of the DG
manaprment My be include ““hemign neg-
hat.” Cewgamized chan.t and Ccon-
trodbed ansrchy e all adds up W the
samc thing. theugh - prine  yourself
Yo don't nced yeur hand held  If
vows 1c Wt Yo I fipure oot Norw |
Pt oot od here, drappesr, and don't
comie hak watil yow're soccessinl Oh,
and huery up
The muhdic of the might was oficn the
madlic of the workday b thowe guys,
ard the rule that aloodwsl was off hinwts
wan, well, vt 2 rule They'd get
Mcaey cved frm wark Somctimes
they e vt s pet Meary <yed (nm
alew s On nue than anc ovcasum,
wowk aml s amd Ya m wene hrancs
potmts Winl hued sl play hard
Then weel hardkr
TR eed 2 ceran Ll o b wbaal
ol v Racnan, 380 whne qun Daw
(amral ownt rvemly m May “The
wpe who bhes s play Russiun i
ictie T Hatemun. wah his Mond, nunsc
a0 v, Marw jaw ., and el eves,
badslhe an apnp Janwes Dvan He wan
foorcd thieee tonem~ and qunt thecy s
wonhoree v annd oot fow INCG b 17 yoain
Mo o currcmly 4 hinan revwrces
ot wewbing o anmarg odbn s,
Dato Cmm vl
I vem Disien e the aples bong
commich, vow gt the o that e 1XG
there wasnt o sovomd wnng player in
O proags cvennbaaby was Laery Hind
This ol comiese i endn ik amd Dty
Coamral o s wonikd LIk wemih] neng
BLelv v v Bt Data Gomeral womikd
vather i the Grey Taghes
bvteal spedkcstan T Danlap i
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Jdue Castror's renarka at the 2eh-birthutay
puny thrown for Data General by the
Gircy Fagles in 1988 At that panty. de
Castro and. " You are the people who
comtnboned 0 Data General's initial
seess The people who made us the
sicess sy of the 19T(8, and w1 the
st for our grom th into o milon-dollar
firny an the "IN andd heyond | see nore
than a few here who went on 10 do i
agas Ths tme as a lounder them-
sclves | am proud of your successes
He compared Data General 10 the
United States Manine Corpa. *“The
trannng was kuiph n hoth Canpn but,
Bhe the Mare Corpr, we were blesasd
with 4 lew pesd oen amd a lew pocd
women,” sand de Castrn,

Wik hard and play
hard. Then sork harder:
Tt ook a certain kind
of indicudnal,” says
one Lagle. “The rnepe
whor likes to play
Russian rouleree.”

That's it That's Dt General's offi
Cial peitin on it oltispang. OF course,
at the s nw Data General was
wshad 10 Comurent om e Fagles, thwe
company was busy announcing
fimsth quatier et bns of $K9 3 nthon
Fow Disad 19X b mct loms was S 10 K
nollen The year betore, the doss was
$119 7 nnllion

These are md ihe hest of tnes e
Dota Genwral Now, apparenthy, the e
ferdiuss the siceess of the annpany
Rk when the Grey Fagles were theee
Piwwsamds ol Lvelis hine been an
o ad el for ainampetence
Many top-lesel managers have heen e
Placed s v en new issagnnients

ot winther the company discinses it

or mx, its former success is why the
Grey Eagles exist. It wok the company
only ten years from its birth in an old
beauty salon in Hudson 10 hecome a
Fortune S00 company. The inside aura
that the Eagles rave about was also the
company’s outside inage. A 1979 ani-
cle i Formme called DG the “up:
sants,” while laheling the company s
adversary, Digital Faguipment Corpora-
o, ““the gentleman ™

The Eagles love this image. Aficr all,
they — with a bt of help from Tracy Kud-
der —changed the inmage of computer
programmer trom a pencil-neched nerd
10 2 capitalintie cowhay hamessing
new narhet with creativity and guts

But as invigorating as it was, some-
where along the way pouple hegan o
realize, as Bill Jobe ways, *You ncver
o out of bout camp. ™

And ot camp was changing M-
chacl Butlin, a thwk-nccked Beit with
perhaps the nunt intense DG cyes at the
party. said. *‘The hean counters had ar-
nived ** Butlin, who was in the spevial
systenn millnn-dollar sales club at DG,
is now with Venture Europe Asswiates
of Waltham.

Estimates vary, but the prevailing
theory is that 1t happencd about 198 -
samewhere between $500 million and a
$1 bilhon in sales. **Any organization at
8 certan pont hegin 10 fonn blocks of
burcaucracy.”” said Mike Lanagan
*“That burcaw ratic crust stifles creativ-
y.”" Lanagan. wha was regional sales
manager for DG in Denver, is currently
Eastern regional manager for MIPS
Computer Systenw. MIPS  Computer
Systems is the puremt company of Bill
Jobe's MIPS Technology Development

Oh, how cvil was this bureaucracy.
Data CGieneral brought in ““ex-18Mers, "
as onc Eagle puts it, gamie players who
changed the rules in a place where “*no-
hanly played any panws. ™

*The company stanad believing ther
own bullshit,”” sad Freed.

Quite simply, many Eagles think that
Data General knt s direction. One Fa-
glc at the pany. who wished to0 remann
anonymous, explained it this way:
“When | was there in the 1970s, build-
ng the computer of the 70, was going
hhe panghusicrs And i the Tirst hall of
the 19K they sull dud seally well sl
ing the compaters of the "N But in the
oot hall o the "Rk, they were sull
building the computers of the “TIN
This panticular Eagle was nwore than
happy 1o share his views but he was
stoppud by anether Eagle who worked
for the same aew company The sevond
por suenad over and waread, e
carclul, you'se had e beers & He
wis obvionsdy a latter gencraton Fagle
He st didn'cgenn

Dt General, vow see, was at ity best
as o speak o voue i tree tor all,
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where results were the only thing that
matiered. ' We were all corporate mis-
fits. We weren't organizaton guys,”
sad Masciarelli. **We had a high toler-
ance tor unconventional behavior. ™

“For instance,”” sad Masciarelli,
“there was one guy we culled the Avon
Lady He lierally hived at the company.
He worked unt of the tinie and he
dudn’t pay mwuch attention o what time
of the day it was. One day, right in the
middle of a business day, he decided 0
take a shower. Su there he was, walking
down the hallway (rom the bathroom o
his cubbyhole tuck naked. And notudy
really pawd much attemtun That was
just hes way

There were food fights at sales meet-
ings, and, in the carly days, call girls
would somchow find their way into an
oceavionul meeting 1o, shall we say.
baent morale. As one Eagle at the panty
put it, “"All the anecdaotes that come o
mind— I'n ot going to tell you. ™"

One theory on why Data General
stalled is what Jobae calls the Tunes Ten
Rule. The theory is that cach time sabes
g up by a muluplication of ten —\ay
from $5 million 10 $50 mallion --the or-
gamzation st undergo  fundamental
changes. That happened at $50 milhon,
says Jobe Although there was a crisis —
mently of communicaten, Jobe says--
the company survived, figured it o,
amd prospered. T Hut then they soonnd
up 0 3800 muthon, and they never
solved it I was tinwe tor de Castro o
delegate more authonty and he ddn't.”™”
Jobe sakd with exasperabon. 1 didn't
even have the authonity 1o give a cus-
omer a 3750 credit on a fickd service
invaice even o the problem was DG's
mistake It required the signature of Ed
de Castrnr.™

Fhe bottom line was evenything. say
the Eagles In many ways this is a pol-
wy they kearmed amnd ik wath them o
their respective companies o be trugal
is 0 be successtul, they say. Make do
on lunited resources [t was an exsential
lesson i the ant of basiness, yet they
say it was taken o such an extieme that
it ahenated the employcees

Though the pay and stock options
were pood, UData General wasa't 3
company that tecopmzed individual amd
group acduevenent il celebrated s
e akd Bob Washburn: Washbuarn
novee prosahent of sales and markcting
with Avatar He i alwo the new prese:
dent of the Grey Bagles. chowen panly
because of the Eagles mile that you cun't
he eleciod it you're at the party

At a et imterview, Washbum saud
he s what colebrating siceess can do
for emplosevs L worked cight years at
Dt General and copht years or Apple.
ey were opposites Apple it
averdoes it thes celebrate evenilung

Nesertheless, Washilwirn amd others
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To
‘orchestrate
a great
business
OCCasion,
you have
to have all
the right

ingredients;

world Class
Food.

Great
Views.

Plenty of

i Room. z
Exquisite |
Service.
Free
Parking.

140 NORTHERN AVE.

v/n{/‘ony‘s
N LLER, L

! IN BOSTON - 617-482-6262

: L.\/
| For the treshest seafood.
? go to the pier. |

Anthony Athanas-Presiclent
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see the unwillingness o boost morale as
a major shorncoming ot Data General.
Now. many Eagle-headed companies
boast of beer blasts. health ¢lubs. and
the like.

Another problem. said Washburn,
was a disregard for the hule things that

. make a successtul business relationship. 1

Basically. DG built a good computer

" fast and cheap. Nothing else. This strat-

egy Nourished when DG’s computers

* were by far the fastest and cheapest. But
" as ume went on almost everybody be-

came fast and cheap. and what mattered

. were service and markets. taking care

of customers and caretully gearing new
products. In both cases. if you listen to

_ the Eagles. DG stunk. And. of course.

Data General. like many companies.
completely missed the industry shift to-
ward work stations. Combine all of this

entrepreneunal at heart. and you have a
formula for desertion.

Between 1978 and 1981. at least 12
keyv vice presidents and managers left
the company. One was Steve Gaal, Data

" General badge number 13. Gaal. a

!
|
i
|
!
|
" with basic neglect of employees who are ;
|
|
|
|
i
!
|
I

! Another with the same point is Bate-

former president of the Grey Eagles and
a former DG vice president of software
development. is now a general partner
with the Boston venture-capital firm TA
Associates. He says that at first DG
lived by the two most important rules of
business: get the right people and do
business in the right market.

But Data General began losing the
right people. and Gaal said one reason
was its retusal to look for the right mar-
ket. Data General thrived in the Wild
West shoot-out atmosphere of the early
mini-computer industry. But as the mar-
ket matured and better-faster-and-
cheaper became less important. Data :
General staved the Wild West course. .
**They should have put more marketing
talent in place to listen to the market.™”
says Gaal. i

Gaal is one of the few who argue
more planning, not less. was needed. .

man. the man who quit three times. .
**What a lot of peoplie term bureaucracy
is nothing more than an organization !

. trying to mature. ' said Bateman.

But. as Jobe points out. '*What
counts is. do you manage the bean
counters or do the bean counters man- -
age you?""

Whatever the reason. there are now
752 members of the Grey Eagles. div-
ided between East Coast and West
Coast chapters. The Eagles differ

. greatly as 10 the health of their former -

emplover. One Eagle forecasts the de-
mise of DG within seven years. Others
call it relatively healthy.

In the meanume. there are 50 or so |
offspring that are using many Data Gen- .
eral management techniques 1o prosper !

As time went on,
everyone’s computers
became fast and cheap.
What mattered were
service and markets.
In both cases, Fagles
say, DG stunk.

in a down market. And the Grey Eagles
organization, besides existing as a for-
mal reason to down a few pops and tell
old war stories. is a first-class network-
ing alliance.

Ed McManus. the only DG emplovee
who is also an Eagle—an honorary Ea-
gle because he helped organize the DG
20th-birthday party—says current DG
emplovees regard the Eagles as *“one of
the best networks vou could have if vou
were looking to find a job.™"

One person at the party said. **Most
of the people in this room are million-
aires.””

Another scoffed.

*This crowd?'" he said. **Half of ‘em
are unemploved. | get approached con-
stantly [by Grey Eagles seeking
work].”" He does not mind at all.

Yet. for all its naked opportunism.
there is something deeper to the Eagles.
It's the boot-camp thing. They once sut-
fered together in the trenches of a new
industry and they survived. More than
that: they prospered.

And there 1s a basic admiration the
Eagles have for Edson de Castro. For
one thing. he let them flounish both fi-
nancially and intellectually. For an-
other, as they all know. he taught by
example. In 1968. de Castro left Digital
Equipment Corporation to torm Data
General in Digital’s backvard. Al-
though the Eagles think de Castro
**sometimes kicks himself for letting us
go.”" thev also believe deep in their
hearts that he is proud. His eagles have
left the nest. but thev have not taltered.
They have tlown. B
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