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......... '1 ............. .... , Ul.·; ........ ", ....... ·.·, 

mind thai one attendee of 
the Grey Eagles' reunKm party 
remarked that he was "plcas­
antly surprised that there 

wasn't a food fight." Never mind that 
this October gathering of high-tech 
cowhoys came in pinstripes. wing tips 
and. for the most pan. smooth corpt)­
retle chins. Even though the look has 
gone t.'onscrvative and the antics are 

now merely verbal. dun"t think fur 
minute that these guys have gune louft. 

They've just grown up a hit. t ...... 
all. They've figured out there's more I 
living than ~spril J~ co'l'"' and 48-tkll 
days. Oh. there's stilllilc in this grullJ 
all riGht. You only have I" listen a mIl 

ule to realize the kick-.. s. ... macho Cli 

ture thoat o-oILii General thrived on ;n 
explnilcd ili no myth. Just look at the: 

._ ......... ", ..... .. 
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For the freshest seafcxx.J. I 
go fO the pier. I 
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,I!": the un" tlhncne" 10 hoo ... t morale a~ 
a nlalor ,hnnl."l;mInC III Data G.:neral. 
Sow. many Eagl..::headcd ~'ol1lpamcs 
boa .. t 01 hl:er hla.,t\. health duos. and 
the like. 

;\nother problem. ,aid \Va,hburn. 
was a dl~recard lor the Illtle thines that , 
make a successful buslne~~ rclatlo-nship. I 

Basically. DG built a good computer 
fast and cheap. Nothing else. This strat­
egy Ilourished when DG's computers 

• were bv far the fastest and cheapest. But 
as lime went on almost evervbodv be­
came fast and cheap. and what maitered 
were service and markets. taking care 
of customers and carefully gearing new 
products. In both cases. if you listen to 
the Eagles. DG stunk. And. of course. 
Data General. like many companies. 
completely missed the industry shift to­
ward work stations. Combine all of this 
with basic neglect of employees who are 
entrepreneunal at hean. and you have a 
fonnula for desenion. 

Between 1978 and 1981. at least 11 
key vice presidents and managers left 
the company. One was Steve Gaal. Data 
General badl!e number 13. Gaal. a 
fonner presidCnt of the Grey Eagles and 
a fonner DG vice president of software 
development. is now a general partner 
with the Boston venture-capital firm TA 
Associates. He says that at first DG I 

lived by the [wo most imponant rules of I 
business: get the right people and do . 

, business in the right market. 
But Data General began losing the I 

right people. and Gaal said one reason 
was its refusal to look for the ril!ht mar­
ket. Data General thrived in the Wild 
West shoot-out atmosphere of the early 
mini-computer industry. But as the mar­
ket matured and better-faster-and­
cheaper became less imponant. Data 
General staved the Wild West course. 
"They should have put more marketing 
talent in place to listen to the market," 
savs Gaal. 

'Gaal is one of the few who arl!ue I 

more planning. not less. was need'"ed .. 
Another with the same poim is Bate- , 
man. the man who quit three times. 
. 'What a lot of people tenn bureaucracy I 

is nothing more than an organization 
trying to mature." said Bateman. 

But. as Jobe poims out. . 'What 
counts is. do you manage the bean I 
!:oumers or do the bean counters man­
age you'!" 

in a down market. And the Grey Eagles 
organization. besides existing as a for­
mal reason to down a few pops and tell 
old war stories. is a first-class network­
in!.! alliance. 

-Ed McManus. the only DG employee 
who is also an Eal!le-an honorarY Ea­
gle because he heiped organize the DG 
~Oth-binhday party-says current DG 
employees regard the Eagles as "one of 
the best networks vou could have if vou 
were looking to lind a job. .. . 

One person at the party said ... \10st 
of the people in this room are million­
aires ... 

Another scoffed. 
"This crowd'!" he said ... Half of' em 

are unemployed. I get approached con­
stantly [by Grey Eagles seeking 
work!." He does not mind at all. 

Yet. for all its naked opportunism. 
there is something deeper to the Eagles. 
It·s the boot-camp thing. They once suf­
fered tOl!ether in the trenches of a new 
industrY -and thev survived. More than 
that: thty prospered. 

And there is a basic admiration the 
Eaeles have tor Edson de Castro. For 
one thine. he let them flourish both ti­
nanclallv and imellectuallv. For an­
other. as thev all know. he taUl!ht bv 
example. In i%8. de Castro left Digital 
E4uipment Corporation to fonn Data 
General in Di2itaJ's backvard. AI­
thou2h the Eaeles think de Ca~tro 

Whatever the reason. there are now ' 
752 members of the Grey Eagles. div- I 

ided between East Coast and West 
Coast chaplers. The Eagles differ 
greally as to the health of their fonner 
employer. One Eagle forecasts the de­
mise of DG within seven years. Others 
eall it relativelv healthv. 

In the meanllme. there are 50 or so I 

offspring that are using many Data Gl!n- , 
c:ra1 management techniques to prosper I 

I "..ometimes kicks himself for letting us 
go." they also believe deep In their 
hearts that he is proud. His eagles have 
Idt the nest. but thev have not faltered . 
They have flown ... 


